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Your Advocacy
Toolbox

Direct Lobbying Grassroots Engagement
Professional advocates engaging Mobilizing constituents and
directly with officials to encourage stakeholders to advocate for policy
them to adopt or oppose a policy changes through calls, emails, and
position. public actions..

Foundation of a
Strong Advocacy
Program

Political Giving Coalition Engagement

Fundraising to support campaigns of Partnering with diverse organizations

candidates who champion issues to amplify your advocacy efforts and
relevant to your mission, typically show broad support.
through a Political Action Committee

(PAC)



Why are Coalitions Important?

1. Strength in Numbers
e Coalitions bring together diverse organizations and voices,
which demonstrates broad-based support for an issue.

 Lawmakers are more likely to pay attention when multiple constituencies—such as
healthcare providers, educators, businesses, and community groups—are aligned

2. Amplified Messaging

e Coalitions can coordinate communications, ensuring consistent and widespread
messaging across media, social platforms, and public events.

e Joint statements, press conferences, and advocacy days have greater visibility and
Impact when backed by a coalition.

3. Shared Resources & Expertise

- Coalition members can pool knowledge, research, and funding, making advocacy
efforts more efficient and informed

- Each organization brings unique strengths—whether it’s policy expertise, grassroots
networks, or media access—that enhance the overall campaign.



Coalition Engagement:
Key Questions to Consider

- Do our missions and values align?

- What are the short-term and long-term goals of
the coalition?

- What role will our association play in the
coalition?

- What resources (staff, time, funding) will be
required?

- What unique value do we bring to the table?
- Who else belongs to this coalition?
- How are decisions made in this coalition?

- How will joint actions be communicated to the
public and policymakers?
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Presenter Notes
Presentation Notes
Discover how psychologists and SPTAs can expand their advocacy impact through strategic cross-professional partnerships. This session will outline practical strategies for identifying aligned partners, cultivating reciprocal relationships, coordinating messaging, and sustaining effective coalitions that strengthen policy efforts. Through real-world examples and success stories, presenters will demonstrate how interdisciplinary alliances have elevated psychology’s influence, improved legislative outcomes, and broadened grassroots mobilization, offering attendees concrete tools to begin building—or deepening—the partnerships essential for the next chapter of psychology advocacy.
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Collaboration strengthens policy
advocacy and service delivery by
aligning goals, amplifying
expertise, and improving
community outcomes.


Presenter Notes
Presentation Notes
Collaboration isn’t just a buzzword…it’s a strategy.  As an association we bring together organizations, professionals and perspectives that would otherwise operate in silos.  When we collaborate, we avoid reinventing the wheel, use our resources more efficiently and sho up with a stronger, unified voice.  Collaboration allows us to deliver more value to our members and greater impact in the communities we serve. 
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Internal Collaboration: Cross-committee
communications within your SPTA strengthens
efficiency, prevents duplication and aligns
organizational strategy

External Collaboration: Partnerships
opportunities including universities, health
systems, nonprofits, tribal entities and
professional associations


Presenter Notes
Presentation Notes
Collaboration happens internally (breaking down silos…committees talking to each other, sharing knowledge and aligning around a common goal/mission.  Externally, it means partnering with organizations that share our mission or compliment our strengths.  This could look like joint programming, shared advocacy efforts or collaborative problem solving.  Collaboration is intentional…it doesn’t just happen…we design it to happen.  
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Policy Collaboration: Unified messaging increases
legislative impact, shared expertise improves policy
recommendations, coordinated testimony and joint
priorities reduces conflicting efforts.

Psychological Service Deliver Collaboration: enhanced
continuity of care through coordinated networks, shared
training and clinical tools strengthen workforce capacity,
partnerships reduce gaps in underserved areas.


Presenter Notes
Presentation Notes
In mental health, collaboration works best when psychologists, agencies, legislators, community partners and associations like SPTA’s across the US work together with these groups to shape stronger policy and more effective services.  Collaboration works best when members are actively involved.  This means that members cannot sit on the side lines.  They must join committees, share their expertise, bring forward partnerships and ideas…even if it’s been done before.  There is always the re-invention of an old or existing idea.  
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CONTACT INFO:

Danna Fowble, CCM, IOM
Owner Solutions 501 Assn Management

danna@flapsych.com or okpsychassociation@gmail.com or
dfowble@solutions501.net

405-664-0270
Social: LinkedIn; Facebook; Instagram - fithnessdanna;

X - nonprofitchick


Presenter Notes
Presentation Notes
Collaboration in an SPTA – strengthens policy, advocacy and service delivery by aligning goals, amplifying expertise and improving outcomes. Why it matters – reduces duplication of effort, amplifies a collective voice and increases value for members
Collaboration in Action – Internal and External 
Your Role in Collaboration as leaders in SPTA



mailto:danna@flapsych.com
mailto:okpsychassociation@gmail.com
mailto:dfowble@solutions501.net
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Presenter Notes
Presentation Notes
Intro- ED and Lobbyist

This conference was where I starting advocacy journey as an ECP



Show up and do things!

Advocacy is

relationships



Presenter Notes
Presentation Notes
Connect with people and organizations, show up, be collaborative and get coffee



Raising your profile

e Public mental health communication
e Health/Mental Health Events
 Webinars
* Podcasts

e Media

e Op-Eds

 Mental health stories
e Challenges

e Quick availability

e Clear position



Leadership Development

Leadership Institute
e Lead to First Responder Treatment Network
* First podcast
e Advocacy training

Cultivate Leadership Networks
e SPTAs should be a hub for mentorship and connection
* |n person events and socials

e Cultivate strong relationship with
e University/academic colleagues
e QOrganizational psychologists
* Psychologists in leadership

Award good work
e Citizen Psychologist Award


Presenter Notes
Presentation Notes
The more you do, the more you win

Coalition Building�Cost- �Email�Goals�Challenges/Friction points�Communication 


Partners



Presenter Notes
Presentation Notes
Some of this we work with directly on advocacy- Fairness, NASW, some act more as policy advisors, like KHC and Interact

Disagreements don’t mean you can’t work together- but it helps it all be out in the open

Coalition building
Who is attending meetings- Paid Staff? Volunteers? Time commitment?
Communication- how is information being shared?
. 


Access to Care and
Suicide Prevention

Diversity
Equity and
Inclusion

Conversion
practices



Presenter Notes
Presentation Notes

Even losing is helpful but you have to show up and speak out

Feedback loops- from community to legislative and back again

Conversion practices- on hold pending supreme court
Tough loss on HB 4- Looking at K-12 attacks


Conversion practices- ban conversion therapy for maybe 5 years. 
Coalition of KPA, Fairness KY, Trevor Project,  KY- Social work
Started working with governors office in late 2023
Signed EO in summer 2024
Opposition was intense
Bill would protect conversion practices
Now SC


HB4– National context, this bill had been around for a couple of years. Continually pushed back on impact it would have on training and licensure�Initially, very strict
Got lots of exemptions
University council are going well beyond what the law requires


Creating your roadmap

e Leadership buy in

e Goals and guardrails
* Define Solo vs Coalition Efforts

e Policy development

Member buy in
* Set priorities

Environmental Scan

* Who are the key organizational
connections?

Who is responsible for developing/maintaining
relationships?

e Succession planning

Feedback/Updates

e Board meetings? Committees? Member
town halls?



Questions:

e Karen Studwell, JD

kstudwell@apa.org

e Danna Fowble, IOM

danna@flapsych.com

okpsychassociation@gmail.com
dfowble@solutionsb501.net

e Eric Russ, PhD

eric.russ@kpa.org
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